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Dear friends and colleagues:

My period as FIDIC President comes to an end and it is time to 
take stock of our achievements during my service. Two years have 
passed very quickly and, when I look back, although I see many 
things that have been done, I also see many others that I would have 
liked to do and have not been able to fulfil.

The world continues to face the effects of a complex economic crisis 
that has left some scars on our industry. The need for engineering 
consulting services is greater than ever before, but many of our 
customers still look at our industry as if was a commodity. The new 
models for the development of infrastructure with their alternative 
funding systems have not improved this perception much. 
Unreasonable price competition in the awarding of engineering 
services is more frequent today than ever before. As a result, this 
situation brings inefficient investment in infrastructure development. 
Many decision makers are creating less efficient systems which do 
not help to improve the quality of life today and in the future. These 
are causing higher costs of construction and operation, delays in 
delivery, increased risk-taking, and a less efficient response from the 
developers of infrastructure to the real needs of social communities.

As many of the industry’s issues are linked to the procurement of 
consulting services, FIDIC and its committees focus heavily on best 
practices in procurement. Regular discussions and involvement with 
International Financial Institutions and other international organisations 
such as the OECD, WTO and others ensure that they understand 
the important role of consulting engineering firms in the development 
of investment strategies. FIDIC has also been successful in meeting 
with newer institutions which will also have an impact on international 
procurement. These include the Brazilian Development Bank, the 
China Development Bank, and the soon to be established Asian 
Infrastructure Investment Bank. 

The conditions of our contracts have also deteriorated in recent years. 
Some firms are wrongly accepting abusive contract conditions, 
unlimited liabilities, on demand performance bonds, undefined 
scopes of works in lump sum contracts, and other unfair demands, 
and this is contributing to the deterioration of our profession. For 
this reason FIDIC works hard to promote FIDIC contracts as The 
international standard, used in over 100 countries.

During these past two years, FIDIC has launched some new tools 
and measures which are expected to make a significant impact on 
our industry, and that will help to improve the conditions under which 
our firms operate worldwide. The optional inclusion of the process of 
adjudication in the FIDIC Model Agreement for Consulting Services 
(the White Book); the creation of a working group with contractors 
for the preparation of a model of contract where contractors are 
our clients; or the second edition of the FIDIC guide on Definition of 
Services (DOS), are just a few examples of those tools. FIDIC has also 
agreed to establish another working group along with Constructors 
to develop the “FIDIC Golden Principles”. These principles will be 
useful references to analyse the frequent modifications to the FIDIC 
contract models that many clients use and that sometimes transform 
the spirit of our contracts making them unfair and unbalanced.

During this period of intense activities, we have also revamped FIDIC 
specialised committees; we work in close collaboration with the 
FIDIC Past Presidents Council which has been of great support in 
the achievement of key FIDIC projects such as the FIDIC Awards; 
strategic matters related to the future of the Federation; and the 
review and quality control of FIDIC documents. 

In addition to the above mentioned strategic activities, we have 
also achieved significant improvements, trying to reach a fair way 
to calculate FIDIC subscriptions. We have also introduced some 
changes to the FIDIC Statutes that are meant to improve the good 
functioning of the FIDIC Executive Committee. Also, FIDIC has 
initiated new models for the development of FIDIC training courses; 
the assessment and selection of new adjudicators for the FIDIC 
President’s List; and the good coordination of translations of FIDIC 
publications with the collaboration of FIDIC members. 

More than ever FIDIC relies on the close collaboration of its Member 
Associations to achieve important goals for the benefit of our 
industry. This is especially so when we need to improve our services 
in the areas of training; adjudication; and the translation of FIDIC 
contracts and best practice guidelines. To assist in streamlining such 
coordination, FIDIC maintains close contact with its regional groups 
in Asia, Africa, Europe and Latin America, to reinforce the industry 
issues and strengthen the links to member associations and their 
member firms. 

One of the areas where I would like to have had the opportunity to 
achieve more progress is the creation of digital versions of all FIDIC 
publications. Despite the limited progress due mainly to security 
issues, we have started to work in the area, and I expect this goal 
might be achieved during the presidency of my successor. I would 
also be keen to see a new contract for Build & Operate, where the 
design has been developed by the client. 

As FIDIC President, I have had the opportunity to be exposed to a 
wide range of challenges, opportunities and situations impacting on 
our industry all over the world. I have worked very hard to respond to 
all needs which I have identified as priorities during my service to the 
Federation. This experience has been unique and very rewarding, as 
it has allowed me to contribute to our industry and to collaborate to 
improve the conditions of our profession.

I would like to thank all those who have contributed to the achievement 
of the above mentioned activities. Special thanks go to my EC 
colleagues, to the many committee volunteers, to the Managing 
Director, and to the hard working Secretariat.

If you want to go Fast, Go alone;
If you want to go Far, Go togeth er!

Pablo Bueno, FIDIC President
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Fiscal year 2014
The FIDIC accounts for the year to December 2014 show an 
operating deficit of CHF 269,220 compared to a budgeted surplus 
of CHF 15,000. 

Lower than anticipated attendance at the FIDIC conference had a 
significant impact on the budget.

Income streams improved, particularly in the area of training events, 
with document sales also continuing strongly. In addition, costs were 
able to be reduced in a number of areas.

FIDIC cash assets continue to be held predominantly in conservative 
fiduciary deposits, in a mixture of currencies.

Income and Expenditure
MA Subscriptions remained stable compared to previous years, in 
an economic environment which is still difficult for many associations. 
A reduction in the rate applied to subscriptions was offset by growth 
in the overall membership, despite contractions in some markets.

Overall expenditure was CHF 341,158 less than budgeted. This is 
reflected mainly in fewer new documents being published during the 
financial year. These will come to charge in subsequent years.

The Statement of Financial Performance reflects a combination of 
continued growth in FIDIC commercial activities, and stability in the 
membership. A review of conference policies and procedures has 
resulted in a new structure and revised financial controls.

Balance Sheet 
At the end of 2014 the balance sheet remained strong, despite 
the conference results, and reserves are within the FIDIC Executive 
Committee guidelines to maintain cash assets equivalent to the 
Federation’s liabilities in the event of winding up. This is also 
approximately equivalent to the secretariat expenses for one year.

Remaining license income received in advance totalled CHF 474,526 
at the end of 2014 This represents payments by the Development 
Banks for the use of the harmonized contract documents, and new 
clients signed up through FIDIC licensing arrangements.

Year to date and 2014
At mid-year 2015 income is steady, signalling an improvement to 
sales after exchange rates were adjusted. Costs are being reduced 
wherever possible.

The budget proposed for 2016 reflects a conservative approach to 
FIDIC activities, with further reductions in subscriptions, to be offset 
against increased commercial activities. 

The Executive Committee recommends no further change to 
membership fees, but is proposing slight changes to the modified 
methodology introduced in 2014. The Executive Committee notes 
that the budget forecasts a (small) surplus for the 2016 financial year.

Alain Bentéjac, FIDIC Treasurer

Treasurer’s
Report
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The consulting industry is still undergoing considerable change, as it 
adjusts to shifting financial markets, stronger demands from clients, 
mergers and acquisitions, and resourcing challenges. Member 
associations are also noticing the impact on membership and on the 
range of services being provided to the industry.

In recognising that not all consulting firms are the same, associations 
are looking for ways in which to differentiate services, so that 
companies can, in effect, select from a menu of services. Some 
issues however, remain global. Hence the global voice of the 
industry, as represented by FIDIC. 

This report provides a brief overview of the main activities undertaken 
by FIDIC, at the global level. The challenge being faced, is to translate 
these activities into the national consulting engineering industry, 
so that key messages can be reinforced at the local level. The 
well-known saying Think Global, Act Local, is still relevant, particularly 
on issues related to procurement of services.

In reflecting on the various products and services provided by 
FIDIC (and member associations), most relate in some way to 
the procurement of services. Building the image of the consulting 
industry, and the important role of professional consultants, is aimed 
at improving selection procedures based on quality. Guidelines on 
sustainability and integrity management have been developed, partly 
as a response to society’s expectations, but also to enhance the 
capabilities of consulting firms, and enable procurement procedures 
to focus on the quality of proposals, and the positive impact that 
Professional consultants can have on the total investment cycle of 
a project.

When one considers membership of an association (or federation), it 
is rightly viewed by most firms as an investment. It is natural therefore 
to ask about the return on that investment. What Value does 
membership have? Often, the biggest challenge facing associations, 
is not so much what they do, but how they communicate that. It 
is important that member firms, as well as clients, investors and 
procurement agencies understand what Best Practice means, and 
how it can benefit them.

FIDIC members are part of the international consulting community, in 
order to access such Best Practices (eg FIDIC contracts, recognised 
as the international standard). In many countries, adoption of 
international standards can enhance market conditions, and improve 
the environment in which consulting firms operate. In many cases, 
reference to international best practice can assist lobbying efforts on 
behalf of the industry.

When FIDIC meets with international finance institutions, or the OECD, 
or the WTO, or the UN, FIDIC always promotes the industry, and the 
important role of independent consultants, and how it is critical to the 
success of any investment that the best possible advice is obtained. 
Making the right choice of consultant will often be the most important 
decision a client or investor can make. The inability of procurement 
officials (and legislators) to differentiate proposals and professional 
advisors will inevitably lead to selection based on price. As the FIDIC 
President has said on many occasions: we need to invest more in 
thinking, before doing.

It is pleasing to learn that progress is slowly being made in 
some countries, where the benefits of quality or Best Value have 
successfully been introduced into procurement practices. Even the 
Development Banks are placing greater emphasis on the quality 
aspects of proposals and the people involved in those projects. But, 
there is still a long way to go. It is important therefore that the voice 
of the industry is consistent, and that everyone is familiar with the 
issues, so as to reinforce that voice at all levels.

Enrico Vink, FIDIC Managing Director

Managing
Director’s Report
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News
from the 
Executive

FIDIC Executive Committee
Pablo Bueno, Spain (President) Kaj Möller, Sweden
Jae-Wan Lee, Korea (President-Elect) Exaud Mushi, Tanzania
Alain Bentéjac, France (Vice President and Treasurer) Chris Newcomb, Canada
William Howard, United States of America Moncef Ziani, Morocco
Kiran Kapila, India Enrico Vink, FIDIC Managing Director

FIDIC Membership Committee
S. Mehrotra, India (Chair) M. Cont (FIDIC YPF)
G. Fujie, Japan B. Jardaneh (Jordan/Former EC Member)
M. Mazloum, France H. Kang, South Korea
R. Unüvar, Turkey (EFCA) N. Tetteh, Ghana
I.B. Koesoemo, Indonesia (ASPAC)

With the support of FIDIC members and regional groups, 
a number of countries without a member association were 
targeted and support was offered in the establishment of a 
consulting industry. 

New membership applications are anticipated later in 2015 
for approval at the next FIDIC General Assembly in Dubai. 
Also targeted, were a range of organisations interested in the 
activities of FIDIC, with a view to offering Affiliate Membership.

FIDIC governance has also discussed changes in the FIDIC 
Statutes to facilitate the application of more individuals and 
companies to join FIDIC as Affiliate members. 

Meantime, a review of membership benefits was undertaken 
in order to maximise the value received by individual 
members. 

The development of a special online Member portal for 
the exchange of best practices and experiences will be 
completed during 2015.

Regional Activities
GAMA 2015 was held in Accra, Ghana, with strong local 
support, and some 200 African delegates. With its theme 
of African Infrastructure, speakers from both the public and 
private sector explored issues related to water, energy, 
transport, and the environment, in addition to funding 

mechanisms. Collaboration between local firms was 
also explored in order to increase local capacity for the 
development of vital infrastructure.

ASPAC 2015 was held for the first time in Tehran, Iran, with 
some 700 delegates attending (150 from overseas). This 
event clearly indicated the strength of the local industry, and 
its interest in international consulting practices.

A range of speakers explored emerging markets in the 
region and the availability of appropriate skills. Sustainable 
procurement proved a popular topic, highlighting the 
important role of the independent consultant in advising 
clients and selecting the best project in a sustainable way.

Young Professionals at both events were also actively 
engaged in the programme, offering valuable perspectives 
from the industry’s Future Leaders.

FEPAC and EFCA

FIDIC attended and supported the annual meetings in Latin 
America and Europe, to explore further opportunities for 
collaboration in regional markets, and to meet with members 
from different countries. Procurement of consulting services 
remains high on the agenda, with price still dominant in Latin 
America, whereas new procurement rules in Europe allow for 
greater emphasis on quality.

Global
Representation

During the year, the EC was hosted by Rio de Janeiro in 
September, by Sydney in February 2015, and Rome in June. 
In Rio the two boards exchanged views on the consulting 
industry in Brazil and Latin America. In Sydney, the EC met 
with a number of industry representatives, and discussed 
the international markets in the Asia-Pacific region. In 

Rome, FIDIC welcomed the new arrangement between two 
consulting organisations, for collaboration on international 
issues.

There were no changes to the EC, but Jae-Wan Lee (South 
Korea) was confirmed as President Elect.



Global
Events &
Communication

2014 was a record year for FIDIC, with some 117 events 
organised (accredited courses and conferences) and more 
than 75 events already scheduled in 2015.

A very strong focus was on Africa, managed by FIDIC 
Headquarters and the FIDIC regional Office in Tanzania. This 
enabled more than 25 training courses to be conducted in 
2014/2015. The third trainer accreditation workshop also took 
place in Dar es Salaam, extending the list of FIDIC accredited 
trainers to a record 53.

The accreditation of regional trainers is a key strategy to 
develop quality and cost effective training to meet the local 
requirements in the market place.

National Training Program, 
China:
The first FIDIC national pilot program launched in November 
2014 has now trained more than 450 participants in 3 different 
regions in China (Beijing, Xi’an, Chengdu) up to September 
2015. This successful collaboration with CNAEC, the FIDIC 
member association in China, is combining both business 
practices and contract modules.

Conferences
Americas:

For the 3rd edition in this series, the 
FIDIC Americas Users Conference 
took place in Miami in October 
2014. This event introduced a 
special session on BIM (Building 

Information Modelling) to an enthusiastic audience.

The joint ICC-FIDIC Conference in 
March 2015 in Bogota proved very 
successful. In particular, Dispute 
Boards were discussed in detail, 
with more than 230 participants in 

attendance. This key event for FIDIC and ICC brings worldwide 
experts for a unique annual event to discuss International 
construction contracts & Dispute resolution.

Europe:
For more than 25 years now the 
FIDIC International User’s 
Conference in London, 2-3 
December 2014, announced a 
range of new topics and interesting 

perspectives within the Consulting Engineering industry. This 

annual rendezvous has become the meeting point for all 
international experts in FIDIC contracts, from consulting firms, 
contractors, the public sector and law firms,

In conjunction with long standing 
discussions with authorities in 
Romania, a special conference 
was held on 12/13 March 2015 in 
Bucharest, focussing on the 

Romanian experience, as well as other Central European 
states. Key topics included the new procurement directives, 
and the (correct) application of FIDIC contracts. The 
conference, attended by 150 people, was considered very 
successful, and highlighted new opportunities for FIDIC to 
prepare guidelines on the correct use of FIDIC contracts (the 
Golden Principles), and the impact of Public law on Particular 
Conditions. 

Middle east
FIDIC Middle East Contract Users 
Conference Abu Dhabi 3-4 March 
2015

Another successful FIDIC 
conference bringing together all parties around the most 
dynamic construction market in the world.

FIDIC Asia-Pacific Contract Users 
Conference, Singapore, 30 
June-1 July 2015

The regional use of FIDIC contracts 
was discussed with a large crowd of professionals, across 
a wide variety of markets, in the public and private domain. 
Again Singapore confirmed its main role as a global business 
platform and a hub for the region.

FIDIC & UNOPS Business days:
A strong collaboration with UNOPS took place in 2015 with 2 
Business Days organized under UN protection in 2 countries 
facing security issues and under heavy reconstruction:

1 business day and a training event 
has been organized with the 
support of UNOPS in Kabul 
14,15,16 June: “Supporting the 
Development of the Afghan 

Construction Sector “FIDIC: An introduction to construction 
engineering best practices”

1 Business Day on September 2nd in Juba, South Sudan, 
with the additional participation of the World Food Program.



The Business Practice Committee has continued its 
schedule of teleconferences and working groups over 
the past year. Key projects have included the completion 
and publishing of the Disaster Management Guide and 
the Quality Based Consultant Selection (QBS) Marketing 
Guideline. The Disaster Management Guide is to assist 
Member Associations, Consulting Firms, and their Clients 
with better preparation for and management of disasters. 
he QBS Marketing Guideline provides support and direction 
for FIDIC and its Member Associations (MAs) to promote 
the idea of Quality Based Consultant Selection (QBS) and 
to guide FIDIC and MA professionals who will be marketing 
QBS worldwide.

Work has continued on the Definition of Services (DOS) 
Guidelines for Civil Infrastructure. The document is being 
formatted as a standalone guide for civil projects across a 
number of different types of civil infrastructure. It is expected 
to be published by the end of 2015.

A new task group has commenced work on a new project 
proposal related to the Award of Work for Contractors and 

contracting practices in the world. A prime focus for the 
project will be to evaluate present Contracting practices and 
assess how ‘’Low Price’’ scenario/practices impact cost, 
quality and time – especially for artificially low price bids.

Rick Prentice (Canada) retired as Chair in March 2015 having 
been in the role for a number of years. His commitment and 
enthusiasm have been key to the successful work of the 
committee during this time and his leadership will be greatly 
missed. Andrew Read (New Zealand) has taken over as 
Chair.

Quality FIDIC Business Practice Committee
C. Newcomb, Canada, (FIDIC EC Liaison) A. Varón Tischer, Spain (FIDIC YPF)
R. Prentice, Canada (retired Chair) D. DeLizza, USA)
F. Cölasan, Turkey J. Van der Putten, Belgium (EFCA)
P. Rauch, Switzerland S. Chatterjee, India
M. Steiner, USA A. Gobiet
K. Kariya, Japan A. Read, New Zealand (Chair)

On the way to COP21:
AFNOR, FIDIC and UNEP agreed to move their collaboration 
to the next level.

UNEP announced the publication of the 
international glossary on sustainable cities for 
the Conference of Parties 21. Its goal is to 
enhance synergies on sustainability between 
leading international organizations. During the 
joint seminar organized by AFNOR and FIDIC 
on May 20th, a side event to the Business 

Climate Summit in Paris, these organizations (UNEP, 
UN-Habitat, ICLEI, C40, ISO, ITU, CEN, CENELEC ETSI) 
identified essential areas of collaboration beyond the Glossary 
of Terms for which UNEP entrusted the coordination effort to 
FIDIC. It is vital that all considered urban goals (sustainability, 
smartness, resilience, resource efficiency,...) do not overlap, 
in order to promote them to all city stakeholders, foster their 
application in the real world and support the growth of a 
sustainable urban market place. AFNOR, FIDIC and UNEP 
agreed to move their collaboration to the next level and include 
those partnering organizations in the dynamic driven by the 
work on the Glossary. Events in the coming months (COP21 
in Paris in December 2015, HABITAT III in Quito in June 2016, 
COP22 in Marrakech end of 2016) will be the opportunity to 
consolidate this common agenda. 

The Business & Climate Summit in Paris in May 2015 was 
a huge success. The press release is co-signed by FIDIC 

and calls on policymakers to leverage public funds and private 
sector finance towards low-carbon assets; to introduce 
carefully designed, robust and predictable carbon pricing; 
and to eliminate fossil fuel subsidies. 

Global business leaders at the Business & Climate 
Summit sent a clear message to national and international 
policymakers: “We want a global climate deal that achieves 
net zero emissions – make it happen at COP21”

Webinars
FIDIC started using webinars as a 
new channel to provide support to 
its members and to the market 
place. The most attended event 
this year was the webinar 

introducing FIDIC contracts. It attracted more than 700 
participants.

Online Courses
FIDIC did organize for the first time 
this year an online course on 
procurement for the Inter American 
Development Bank. This unique 
experience is opening a new 

platform to provide capacity building to international 
organizations.



Guidelines for Integrity Management in the Consulting 
Industry, Part II – Procedures, 1st Ed 2015

As a companion document to the FIDIC Integrity Management 
System (or FIMS) Guidelines Part I – Policies and Principles, 
1st Ed 2011, a Part II - Procedures document has been 
published. 

FIDIC believes that a scalable and risk-based approach is 
most appropriate for implementing FIMS at the firm level and 
that variations from a general FIMS concept are needed to take 
into account the size, location, market, services, resources, 
local conditions and requirements of clients of small and 
medium-sized companies. Recognizing that consultants 
operate in different regulatory environments, ranging from 
those in countries with rigorous anticorruption laws to those 
in countries that have poor oversight or regulations, FIMS 
provides a framework of functional criteria or requirements 
that go into creating an integrity management system

The FIMS Guidelines Part II is a document designed to 
assist consulting firms, regardless of size or home country, 
in the development of a framework to manage and mitigate 
bribery and corruption risks that may be encountered in 
the business environments that many companies face 
today. The document comprises two sections: the first 

one is conceptual and presents a unified view of risk areas 
regarding integrity and how firms could take preventive 
actions; the second one includes some sample forms which 
illustrate how different companies are addressing integrity 
issues in their day-to-day business operations.

FIDIC Participation in the development of an International 
Anti-Bribery Standard

The International Organisation for Standardization (ISO) has 
established a Project Committee charged to review whether 
it is appropriate for ISO to develop an anti-bribery standard 
and, in that case, to agree the scope and wording of such 
standard (the target date for publication is 2016).

FIDIC received an invitation from ISO to participate as a 
liaison representative during the development of the ISO 
37001 Anti-Bribery Standard and was given authorization to 
attend the meetings, be kept informed about the document’s 
progress and deliver comments about this initiative. 

It is the IMC’s opinion that the ISO anti-bribery standard will 
complement rather than substitute the integrity system that 
has been developed by FIDIC, in particular in the case of 
the compliance programs needed by firms exposed to strict 
anti-corruption legislation.

Integrity FIDIC Integrity Management Committee
J. Díaz Padilla, Mexico (Chair) L. Luobing, China
M. E. Abdel Rahman, Sudan J. Ritchie, Canada
M. Azizi, Iran A. Haj Stifi, Germany
M. K. De Chiara, USA R. Stump, USA 



The agenda for the committee has been driven by increasing 
the number of key partnerships to promote sustainability to 
decision makers and to the consulting engineering industry.

Existing initiatives have been reinforced and, as a follow 
up to the success of the FIDIC 2012 State of the World 
Report, FIDIC published a 2014 report on the Assessment of 
Infrastructure Performance, available on the FIDIC website: 

http://fidic.org/other-resources/sustainability/sustainable-in-
frastructure 

FIDIC consolidated the partnership with other international 
organisations, iiSBEE, CIB and UNEP SBCI, to support 
annually the SBE Conference Series which will start a new 
cycle in 2016, following on the successful World Sustainable 
Building Conference which took place in October 2014.

The success of the first webinar on sustainable engineering, 
“Proven approaches to sustainable engineering: collaborating 
to transform the infrastructure that shapes society” that 
involved the committee and international experts, shows that 
there is strong interest from the industry to learn more from 
FIDIC on how sustainability can help companies to sell better 
services to more clients.

The active background work of the committee within the 
international normalization task group (ISO task groups), 
specially dedicated to cities, allowed FIDIC to position 
Consulting Firms in a strong position to compete for the 
leadership of greening cities in the coming decades. This 
continuous effort will help ensure that consulting engineering 
firms continue to play the leading role when designing 
urbanization plans.

In line with the MoU signed by FIDIC in 2013 with UNEP, one 
additional result during the year was the strong partnership 
built around the drafting and promotion of the new document 
“ABC for sustainable cities”. 

The methodology proposed by FIDIC has been submitted 
in July 2015 to the peer reviewer partners from international 
institutions agreed by UNEP: C40, Cities Alliance, ICLEI, 
IIED, UN-Habitat, World bank, WCCD, WGBC, WRI, CEN 
CENELEC ETSI CG, ITU, ISO, IEC.

This document enhances a common language and frame– 
of reference, and the discussion was launched during the 
Business & Climate Summit which took place in Paris:

Facing Climate Change: 
Turning Urban Challenges into 
Opportunities 
In addition, FIDIC is also engaged, along with the main 
international business associations, to promote the voice 
of the business sector, and the infrastructure industry in 
particular. In preparation for COP21 negotiations scheduled 
for the end of 2015, FIDIC represented the voice of the 
industry as a partner to the first Business & Climate Summit 
which took place in Paris in March.

These initiatives collectively 
consolidate the role of the 
consulting engineering industry 
to become the lead advisor to 
society.

J. Félix, France (Chair) 
I. van der Putte, Netherlands 
J. Boyd, Canada 
S. Fryxell, Sweden
J.W. Lee, Korea (EC liaison)
RJ. Pullen, Netherlands
H. Koichiru, Japan
A. Persson, Sweden
S. Wij, India
A. Bentéjac, France (EC liaison)
N. Shokoufi, Iran

M. Bertoneri, Italy
H.J. Campos de Sousa, Portugal
N. Busquet, France
I. Chung, Korea
A. de Bie, Belgium
A. Granowski, Poland
W. Löffler, Germany
J. Scanlon, Australia
F. da Silva, France
P. Kerchoulas, Greece

Sustainability FIDIC Sustainable Development Committee
J. Félix, France (Chair) M. Bertoneri, Italy
I. van der Putte, Netherlands H.J. Campos de Sousa, Portugal
J. Boyd, Canada N. Busquet, France
S. Fryxell, Sweden I. Chung, Korea
J.W. Lee, Korea (EC liaison) A. de Bie, Belgium
RJ. Pullen, Netherlands A. Granowski, Poland
H. Koichiru, Japan W. Löffler, Germany
A. Persson, Sweden J. Scanlon, Australia
S. Wij, India F. da Silva, France
A. Bentéjac, France (EC liaison) P. Kerchoulas, Greece
N. Shokoufi, Iran



The Contracts Committee (CC) recommends to the 
Executive Committee which Conditions of Contract and 
related documents should be prepared or updated by 
FIDIC. It assists the Secretariat in establishing task groups 
as required, to monitor their work at agreed intervals, and to 
carry out a final review of the documents for submission to 
the Executive Committee. 

Change in Chairman and 
members of the Contracts 
Committee
The existing Chairman, Mr. Philip Jenkinson (Atkins) is retiring 
after 6 years as chairman and more than 20 years in the 
Contracts Committee. His deep and permanent commitment 
to FIDIC contracts since the beginning has been driving with 
consistency and success the current collection of FIDIC 
contracts, all best-sellers which make FIDIC a respected 
player in the industry.

The successor at the head of the Contracts Committee will 
be Mr. Zoltan Zahonyi, starting September 2015 and for 4 
years.

2 additional members joined the Contracts Committee for 4 
years to reinforce the existing group. We welcome:

Mr. Mike Roberts, UK
Mr. Vincent Leloup, France

Progress of significance during 
the year
Publishing of the new Blue Book
The drafting of the 2nd edition of the “Form of Contract for 
Dredging and Reclamation Works” (the Blue book) has been 
completed and publication is now planned for late 2015.

Publishing of the new Bronze Book
Likewise, the drafting of the new “Form of Contract for Design, 
Build and Operate Projects for the Upgrade of Existing 
Facilities (the Bronze Book) has also reached completion 
during the year and publication is now planned for late 2015.

Update of the 1999 Rainbow Suite 
The update task group in charge of the update of the 1999 
FIDIC forms of contracts did a fantastic job in delivering 
the new draft version of the Plant and Design Build to the 
Contracts Committee. FIDIC would like to thank the members 
of the task group for their voluntary work in completing this 
key mission for FIDIC and the market place.

The Contracts Committee is currently finalising the Plant and 
Design Build document for final review by the industry prior 
to market entry. The update of the Construction and EPCT 
forms of contract will follow.

Contracts
&
Guides

FIDIC Contracts Committee
P.E. Jenkinson, UK (Chair) J. Amorim Faria, Portugal (EFCA)
C. Theune, Germany K Möller, Sweden (EC liaison)
S. Fahey, Ireland N. Bunni, Ireland (Special Adviser)
Z. Záhonyi, Hungary A.-V. Jaeger, Germany (Special Adviser)
Des. Barry, Ireland M. Mortimer-Hawkins, Sweden (Special Adviser)
Mike Roberts, UK (elected in Sep 2015) C.R. Seppala, France (Legal Adviser)
Vincent Leloup, France (elected in Sept 2015)



Capacity
Building

One of FIDIC’s core objectives is to:

“Promote and assist the 
worldwide development of a 
viable consulting engineering 
industry” 
In the course of implementing this core objective the 
Federation has been taking various initiatives aimed at 
enhancing the capacity of its members. These initiatives 
have been overseen and/or implemented by a Capacity 
Building Committee appointed by the Executive Committee 
(EC) of FIDIC. 

Over the years FIDIC has grown in terms of number of 
members, geographical location and the activities carried 
out. This growth has posed challenges to the ways and 
means of effecting capacity building activities. 

As a result of this, it has become necessary for FIDIC to 
reconsider the way its Capacity Building activities can be 
carried out in a manner that will address the needs of its 
broad based groups efficiently and effectively.

The Committee does not get involved in the implementation 
of day – to – day activities. Instead, the Committee is 
responsible for identifying relevant Capacity Building 
activities and assign them to the committee or task force of 
FIDIC that is best at delivering that activity. The Committee 
collects feedback from training activities to get the basis for 
the design of new training activities.

The Capacity Building Committee liaises with the FIDIC 
Secretariat to receive, plan and assign any capacity building 
ideas originating from other committees, to ensure an overall 
consistent approach is adopted.

The CBC follows up to identify all activities of FIDIC that have 
Capacity Building impact and plans how they should be 
implemented by relevant committees.

Updated Guide to Practice
One of the most important documents that FIDIC has 
to offer Consulting Engineers is the updated Guide to 
Practice. It is the only complete document summarising and 
explaining all aspects of founding, running and managing 
an engineering consulting firm along the lines recommended 
by FIDIC. It contains valuable information, from beginning as 
an independent consultant, to hiring a first collaborator, to 
managing more employees, dealing with staff and ownership 
evolution, marketing, accounting, quality management, 
sustainability, and many other essential topics which every 
consultant faces along the way. The Guide to Practice is a 
textbook not available from any other source. It has evolved 
over the years with input from many professionals in private 
practice around the world, whether as single proprietors 
of a firm or in a corporate context. It is as valuable as any 
university textbook and more, as the principles developed in 
the Guide can be immediately put into practice at any level.

The role of the CBC has been to review the updated 
document and to identify the best possible ways of ensuring 
that this unique document can be accessed by as many 
Consulting Engineers and Young Professionals as possible.

An extensive marketing plan has been presented to and 
approved by the FIDIC Executive Committee. This marketing 
plan has now been extended further to all FIDIC documents, 
to maximise exposure at every possible opportunity.

A special business session on the Guide to Practice called 
the Best Practice Forum will be held at the upcoming FIDIC 
conference in Dubai (13 September 2015) to familiarise 
delegates with the principles of the Guide, and how it can 
benefit consulting firms and member associations.

FIDIC Capacity Building Committee
M. Kruger (Chair), South Africa J. Gray, Peru
B. Novak, Canada S. Mambo, Kenya
A. Rev, Hungary S. Wilson, Canada
M. Mendes, Sri Lanka E. Mushi, Tanzania
A. Steeves, Canada



Young 
Professionals

Main Activities and 
Achievements 2014-2015
SC meetings were held on the first Thursday of each 
month. As in previous years, the YPFSC continued working 
on several projects: “Social Media and Newsletter”, “YPF 
webpage”, “YPF data base”, “GAMA YPF”, “ASPAC YPF”, 
“Webinar”, and “YP program for the FIDIC International 
Conference”. Furthermore, the SC started three new tasks: 
“Encourage YPs and their Companies to participate more 
in FIDIC activities”, “Encourage MAs to create their own YP 
groups”, and “Building a community for YPMTP participants”.

The members of Young Professionals within the FIDIC 
LinkedIn group are growing and now reach about 2,600 
members. Many unique posts were uploaded during the 
past year, and in addition, SC issued its Newsletter on a 
regular basis, commenting on issues impacting on the 
industry.

Two main subjects were considered for “Encourage YPs 
and their Company to participate more in FIDIC activities”: 
an “Appreciation letter”, which was sent to all SC members, 
their MAs and companies; and the “YP Awards”, which will 
judged and conveyed by FIDIC during the FIDIC International 
Conference. The purpose of the YP Award is to acknowledge 
and promote the remarkable achievements of YPs to the 
world.

Under “Encourage MAs to create their own YP groups”, 
a task group began working on the establishment of a YP 
group in Latin America (FEPAC), tapping into the eager YPs 
already contacted. Activities included: Introduction of the 
YP groups to FEPAC, Updating the YP reference document 
and translation into Spanish, Sending out the material and 
identifying a YP leader within each MA, Organising a Webinar 
to explain the material and offer support, and Develop a pilot 
program with one MA and use it to promote its success in 
their MA, then expand it to all other MAs.

And for “YPMTP” a task group was created in early 2014 with 
the aim of coordinating the communication between past 
and present YPMTP participants and the FIDIC YPF. The 
aim is to create online a YPMTP alumni for communication, 

knowledge exchange, and support for YPF activities; to get 
YPs and MAs feedback regarding the course and updating 
its content; to explore new topics focusing on some recent 
business challenges; and highlight the advantages and 
disadvantages of this course within the past participants’ 
career.

YPMTP
The 12th edition of the FIDIC Young Professional 
Management Training Program (YPMTP) has once again 
given the opportunity to more than 50 candidates to learn 
and interact during 7 months on the best way to run and 
develop a consulting firm.

YPMTP 2015 attracted candidates from all around the world 
(23 countries) grouped in three different teams according 
to their time zone. The online sessions went through the 
FIDIC Guide to Practice which has been entirely updated 
this year allowing everyone to interact and discuss around 
6 international case studies on management issues. A good 
way for each of the participating young professionals to 
build a new network before they finally meet at the FIDIC 
International Infrastructure Conference in Dubai in September 
2015.

The new Guide to Practice is a step forward in updating 
FIDIC’s body of knowledge which allows coming 
generations to share best practices with experienced 
senior professionals. This unique program is what makes 
the consulting engineers a powerful family, transmitting the 
know-how to the next generation of future leaders.

Share the program with your network and join us for the 
2016 edition.”

FIDIC Young Professionals Steering Committee
M. Azizi, Iran (Chair) S, Davidson, Canada
J. Alboush, Jordan (Vice Chair) T. Feng, China
A. Obikanye, Nigeria W. Darkazanli, Saudi Arabia
A. Stifi, Germany Z. Chengdong, China
A. Steeves, Canada A. Emambakhsh, Iran
A. Varon Tischer, Spain A. Wafaa Balla Beshir, Sudan
F. Kofi Yankey, Ghana J. Ogechi Ogazie, Nigeria
H. Simpanen, Finland H. Slimani, Morocco
J. Bialachowski, Poland C. Tobolcea, Romania
R, Merie, Jordan C. Wilson, Canada



Albania
Albanian Association of Consulting 
Engineers 

Australia
Consult Australia 

Austria
Austrian Consultants Association 

Azerbaijan
National Engineering Consultancy 
Society of Azerbaijan 

Bahrain
Bahrain Society of Engineers 

Bangladesh
Bangladesh Association of Consulting 
Engineers 

Belgium
Organisation des Bureaux 
d’Ingenieurs-Conseils, d’Ingenierie et 
de Consultance

Bosnia and Herzegovina
Association of Consulting Engineers of 
Bosnia and Herzegowina

Botswana
Association of Consulting Engineers 
Botswana

Brazil
Associação Brasileira de Consultores 
de Engenharia

Bulgaria
Bulgarian Association of Consulting 
Engineers and Architects

Canada
Association of Consulting Engineering 
Companies, Canada

Chile
Asociación de Empresas Consultoras 
de Ingeniería de Chile

China
China National Association of 
Engineering Consultants

China, Hong Kong
Association of Consulting Engineers of 
Hong Kong, China

China, Taipei
Chinese Association of Engineering 
Consultants, Taipei, China

Colombia
Cámara Colombiana de la 
Infraestructura

Croatia
Croatian Association of Consulting 
Engineers

Cyprus
Czech Association of Consulting 
Engineer 

Czech Republic
Czech Association of Consulting 
Engineer

Denmark
Foreningen af Rådgivende Ingeniører 

Dominican Republic
BG Ingenieros Consultores

Ecuador
Asociación de Compañias Consultoras 
del Ecuador

Egypt
Egyptian Society of Consulting 
Engineers

Estonia
Estonian Association of Architectural 
and Consulting Engineering 
Companies

Finland
Finnish Association of Consulting Firms

France
CINOV/SYNTEC-Ingénierie

Germany
Verband Beratender Ingenieure

Ghana
Ghana Association of Consultants

Greece
Hellenic Association of Consulting 
Firms

Hungary
Association of Hungarian Consulting 
Engineers and Architects

Iceland
Félag Rádgjafarverkfrædinga

India
Consulting Engineers Association of 
India

Indonesia
National Association of Indonesian 
Engineering Consultants

Iran
Iranian Society of Consulting Engineers

Ireland
Association of Consulting Engineers 
of Ireland

Israel
Israeli Organization of Consulting 
Engineers and Architects

Italy
Sindacato Nazionale Ingegneri e 
Architetti Liberi Professionisti Italiani

Japan
Association of Japanese Consulting 
Engineers

Jordan
Jordan Architects and Consulting 
Engineers Council

Kazakhstan
Kazakhstan Association of Consulting 
Engineers

Kenya
Association of Consulting Engineers 
of Kenya

Korea
Korea Engineering and Consulting 
Association

Kuwait
Union of Kuwaiti Engineering Offices 
and Consultant Houses 

Latvia
Latvian Association of Consulting 
Engineers

Lebanon
Lebanese Association of Consulting 
Engineers

Lithuania
Lithuanian Association of Consulting 
Companies

Luxembourg
Ordre des Architectes et des 
Ingénieurs-conseils, d’Ingénierie et de 
Consultance

Malawi
Association of Consulting Engineers 
of Malawi

Malaysia
Association of Consulting Engineers 
Malaysia

Mali
Order of Consulting Engineers of Mali

Mauritius
Association of Consulting Engineers

Mexico
Cámara Nacional de Empresas de 
Consultoría de México

Moldova
Association of Consulting Engineers in 
Republic of Moldova (ARMIC)

Mongolia
Mongolian Road Association

Montenegro
Association of Consulting Engineers of 
Montenegro

Morocco
Fédération Marocaine du Conseil et de 
l’Ingénierie

FIDIC
Member 
Associations 
and 
Associates



Mozambique
Associaçao de Empresas 
Moçambicanas de Consultoria

Namibia
Association of Consulting Engineers 
of Namibia

Nepal
Society of Consulting Architectural and 
Engineering Firms, Nepal

Netherlands
Nlengineers

New Zealand
Association of Consulting Engineers 
New Zealand

Nigeria
Association of Consulting Engineers, 
Nigeria

Norway
Association of Consulting Engineers, 
Norway

Pakistan
Association of Consulting Engineers 
Pakistan

Palestinian Territory
Engineers Association

Paraguay
Camara Paraguaya de Consultores

Peru
Asociación Peruana de Consultoría

Philippines
Council of Engineering Consultants of 
the Philippines

Poland
Stowarzyszenie Inzynierów Doradców i 
Rzeczoznawców

Portugal
Associação Portuguesa de 
Projectistas e Consultores

Romania
Romanian Association of Consulting 
Engineers

Russia
Russian Association of Engineering 
Consultants

Saudi Arabia
Saudi Council of Engineers 

Serbia
Association of Consulting Engineers 
in Serbia

Singapore
Association of Consulting Engineers 
Singapore

Slovakia
Slovak Association of Consulting 
Engineers

Slovenia
National Association of Consulting 
Engineers of Slovenia

South Africa
Consulting Engineers South Africa

Spain
Asociación Española de empresas 
de Ingeniería, Consultoría y Servicios 
Tecnológicos

Sri Lanka
Association of Consulting Engineers, 
Sri Lanka

Sudan
Sudanese Engineering and 
Architecture Consultancy Association

Suriname
Orde van Raadgevende Ingenieurs in 
Suriname

Sweden
Swedish Federation of Consulting 
Engineers and Architects

Switzerland
Union Suisse des Ingénieurs-Conseils

Tanzania
Association of Consulting Engineers 
Tanzania

Thailand
Consulting Engineers Association of 
Thailand

Trinidad & Tobago
Joint Consultative Council for the 
Construction Industry

Tunisia
Association Nationale des Bureaux 
d’Etudes et des Ingénieurs Conseils

Turkey
Association of Turkish Consulting 
Engineers and Architects

Uganda
Uganda Association of Consulting 
Engineers

Ukraine
Association of Engineers-Consultants 
of Ukraine

United Arab Emirates
Society of Engineers - UAE

United Kingdom
Association of Consultancy and 
Engineering

USA
American Council of Engineering 
Companies

Uzbekistan
Uzbek Association of Consulting 
Engineers

Vietnam
Vietnam Engineering Consultant 
Association

Zambia
Association of Consulting Engineers 
of Zambia 

Zimbabwe
Zimbabwe Association of Consulting 
Engineers



‘‘Engineering for 
the Challenges of 
Climate Change’’
The exotic and historical city of Marrakech is proud to host 
the 2016 FIDIC International Infrastructure Conference.

The “Red City” of Marrakech is a magical place, brimming 
with markets, gardens, palaces, and mosques. Exploring 
the intimate courtyards and snaking alleyways of the historic 
Medina can easily eat up a day. Find inner peace at the 
serene Jardin Majorelle or take in the beauty of one of the 
city’s historic mosques.

While government leaders debate and struggle to agree on 
action plans, the planet manifests its unrest on a regular 
basis. Increased incidents of adverse weather take their toll 
on property and human life. As debate over causes, either 
manmade or natural, continues, it is up to the consulting 
engineering community to share its knowledge and 
experience in mitigation and remedial solutions for fragile 
infrastructure.

COP 22 takes place in Morocco in November 2016. Having 
participated in the 2015 Business Climate Summit for COP 
21, FIDIC believes that focus needs to intensify with regard 
to the practical steps that can be taken, and the business 
decisions that need to be made, in addressing the real issues 
impacting on society.

The consulting engineering community is also uniquely 
positioned to assist the energy, resource and manufacturing 
sectors with realistic and practical approaches to sustainability 
and corporate responsibility, helping them achieve the “social 
licence” that is increasingly being demanded by regulators, 
customers and investors.

FIDIC, GAMA, and FMCI invite business leaders and decision 
makers to Marrakech late September 2016 to explore Scenario 
Based Planning, Stakeholder Engagement, Consistency in 
Design and other criteria, Integrated Resource Management 
(solving multiple problems simultaneously), Risk and Liability, 
and the looming Water Crisis. Renewables and Clean Energy 
will receive close attention, as will Designing for Disaster, with 
all its inherent risks.

Book now, and help make history...

FIDIC
International
Infrastructure
Conference 
2016



Secretariat
 • Enrico Vink, Managing Director 

 • François Baillon, Commercial Director 

 • Italo Goyzueta, Deputy Director

 • Silvia Fossati, Training Manager 

 • Eivor Chollet, Events Coordinator 

 • Christophe Sisto, Design and Publications Manager

 • Maria-Blanca Trabazos, Accountant & HR 

 • Anne Kokeri, Member and Communication Coordinator 

 • Habib Benyettou, IT Support

 • Samuel Mwamsamali, FIDIC Africa Manager

 • Myriam Labidi, Commercial Coordinator

 • Peter van der Togt, Bookshop Manager (retired)

www.fidic.org

FIDIC Key Objectives
 • Be the recognised international authority on issues relating to consulting 

engineering best practice

 • Actively promote high standards of ethics and integrity among all 
stakeholders involved in the development of infrastructure worldwide

 • Maintain and enhance FIDIC’s representation of the consulting engineering 
industry worldwide

 • Enhance the image of Consulting Engineering

 • Promote and assist the worldwide development of a viable consulting 
engineering industry

 • Promote and enhance the leading position of FIDIC’s Forms of Contract

 • Improve and develop FIDIC’s training and publishing activities

 • To promote and encourage the development of Young Professionals in the 
Consulting Engineering Industry

FIDIC
Secretariat



International Federation of Consulting Engineers (FIDIC)
World Trade Center II, Geneva Airport
P.O. Box 311
CH-1215 Geneva 15 - Switzerland
Tel. +41 22 799 4900 - Fax +41 22 799 4901
Email: fidic@fidic.org
www.fidic.org ©

 F
ID

IC
 2

01
5




