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“ICEG mission regarding civilized integration of Ukraine in the world
market of engineering services in construction”
Prof. Oleksandr NEPOMNYASHCHYY
ICEG President
Ukraine
Doctor of Public Administration, Professor of the Department of
Interregional Academy of Personnel Management, PhD in Economic
Sciences, Existing Member of the Academy of Construction of
Ukraine, Honored Builder of Ukraine.
Highly-qualified researcher, public and social activist, manager with
experience in the fields of construction, housing and communal
services, and regional development.

E-mail: office@iceg.com.ua
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 European integration processes in Ukraine in recent years have significant growth and have
been supported by the overwhelming majority of our society, including professional
community of the construction industry

 Such recognition of our country as a real partner for the foreign relations depends first of all
primarily on the economy situation as a summary measure of the society developed.
Economic development consists mostly from the increasing level of investments and the
improvement of the efficiency of their use

 However, there are some difficulties in the development of investment regarding the public
authorities and the business environment, even if there is a decision taken about funding
Lack of experience of making transparent contracts in accordance with the worldwide
established canons and market mechanisms to monitor their implementation

International Federation of Consulting Engineers (FIDIC)
standards
E-mail: office@iceg.com.ua
Mobile: +38 099 532 49 47

The society requires systemic measures, including:

The introduction of the effective risk
management in the construction
industry of Ukraine

Forming national professional
community as a part of competitive
global market producers,
performers engineering services
and contract work

That's the spheres of ICEG activities.
We are committed to go the way of transformation and
sustainable development of our country
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"We express our sincere
gratitude for the successful
organization of EUROPEAN
REGIONAL
INFRASTRUCTURE
CONFERENCE"

"We are thankful for the
idea
and
provided
opportunity to hold the
event "At Breakfast with
Ukraine"
within
EUROPEAN
REGIONAL
INFRASTRUCTURE
CONFERENCE"

"Thank you for a warm
welcome and hospitality, as
well as concluding the
Memorandum of friendship
and partnership between
ACES and ICEG"

"We appreciate support
lent
to
Ukraine
via
organizing
EBRD
competition “Support to
reform
the
Ukrainian
construction industry via a
Construction
Sector
Regulatory Reform"

We are always open for cooperation!
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“ICEG international cooperation: Practice, plans, priorities”
Dr. Yurii PRAV
ICEG Vice President
Ukraine
PhD, Honored Economist
From 2014 to present - Vice President of Civil Organization “The
Guild of Engineers of Technical Supervision over Construction of
Architectural Objects”.
Areas of activities: Organization of international cooperation;
Cooperation with professional associations; Development of
economic recommendations; Technical supervision issues.

E-mail: office@iceg.com.ua
Mobile: +38 067 273 95 33

Our goal
lies in two main aspects:
 Active embodiment of the international

FIRST
The fastest
learning,
generalization
and
implementation of
best international
experience of
engineering
companies

SECOND
Formation of a
national,
professional,
competitive
environment in
Ukraine for the
implementation
of projects in
accordance with
the forms and
requirements of
FIDIC

financial institutions of investment projects
on the territory of Ukraine requires the
solution of these issues in a concentrated
deadlines.

 Only

in recent years in Ukraine,
engineering activity, as such, began to
take the necessary contours only by
attracting serious investments into
construction
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ICEG solves these integral tasks in two main directions with step by
step detailed elaboration:
 Exchanging

publicly
available
information, that gives the opportunity to
our members to carry out contacts.

THE
FIRST DIRECTION

THE
SECOND DIRECTION

• learning of generally
accepted international
practices for the purpose of
using them as quickly as
possible at the national
level and participation in
professional associations
(the path of vertical
integration)

• creation and
development of
bilateral relations and
contacts
(the development of
horizontal connections)

 Communicating with leading engineering
institutions in other countries.

For this purpose we have developed and
offer to our partners the conclusion of
Memorandums with the national
representatives of FIDIC in different countries
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Developing both vertical and horizontal linkages to establish an information
exchange system with the representatives of FIDIC in different countries:
 Within the framework of these activities we are able to

 On the one hand – it allows to expand the list of foreign

inform foreign partners about tenders and competitions
under the auspices of international financial institutions
with the possibility of participation in the foreign
engineering companies

engineering companies, who take part in projects on the
territory of Ukraine, which in our opinion implies
increasing the competitiveness of stakeholders in the
process.

 In the case of such interest from the foreign partners

 On the other hand – Ukrainian consulting engineers,

ICEG works out and sends proposals on possible coexecutors in Ukraine, and also has the possibility of
providing assistance to Ukrainian co-executor in the
design and submission of documents, which are
necessary for "leader”, that is foreign engineering
structure

engineering companies begin to acquire specific
expertise on the implementation of typical FIDIC
contracts under the direct supervision of more
experienced foreign partners and, most importantly, not
only in theory but also in practice immediately adopt
and promote these approaches

 Thus, we do not only deepen the knowledge of our
members, but also perform the function of the platform
for living, business communication of national and
foreign engineering structures

Formation of a civilized market of engineering
services in Ukraine and the Foundation of early
integration of Ukrainian engineers in the
international professional community
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“Risk management. Estimated changes in legislation”
Dmytro BARZYLOVYCH
ICEG Member of the Board
Ukraine
Professional engineer. Certificated construction expert. The President of
All-Ukrainian Public Organization ”Association of experts of the
construction industry”. Adviser to the President of Interstate Consultants
Engineers Guild. Member of the Academy of Construction of Ukraine.
He is a direct developer of the Law of Ukraine "On building codes" and
the draft Law of Ukraine, which implements the provisions of Regulation
No. 305/2011 (Construction Products Regulation, or CPR). Specializes
in implementing risk management in construction.

E-mail: dmytro.barzylovych@iceg.com.ua
Mobile: +38 097 255 43 57

Ukraine carries out development of the legislation towards civilized
risk management in construction:
 Construction products
 The Government of Ukraine is considering a draft law on
implementing the main provisions of the EU Regulation 305

 The draft law determines bringing the declaration directly from
the manufacturer to the final consumer of construction products

 The manufacturer gets a real opportunity to manage risks of
misgrading and falsification of products that get to the
construction site

 Designing
 The Government is considering a draft law on amending the law
of Ukraine "On construction regulations" ("On building codes"),
which is one of the basic laws in construction

 Construction and installation works
 This market segment is the most problematic in terms of risk
management. I would like to point out that the main problems in
this market segment are close to those existing in the postsocialist countries, such as Poland and Romania. This offsets
risks towards contractors

 Unfortunately, the experience of FIDIC is not used effectively.
Although it is no secret that this position raises a number of
questions to the FIDIC contracts, for example, from European
International Contractors

 Operation of facilities
 Amendments to the Law of Ukraine "On building codes"

method of rationing, as top priority when developing building
codes

provides for the extension of the effect of construction
regulations for the period of operation. In other words, the basic
requirements for the operation of buildings will be described by
a designer in a design. This is the long awaited logical decision

 Thus the designer is given a wide opportunity in making

 Thus, the property owner receives technical solutions that

technical decisions, the totality of which provides the basic
facility requirements established by legislation

reduce operation risks, which he finds professionally difficult to
develop by himself

 The draft law provides for the establishment of parametric
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“The established practice of contract relations
in construction of Ukraine,
Some issues on pricing and financial statements in construction”
Dr. Inna VAKHOVYCH
ICEG Pricing Expert and Associate Professor
Ukraine
PhD in Economics.
Head of the Department of Economics, Management and organization of
construction, State Enterprise "Research institute of building production".
Investment analyst, Still&Work, Slovakia.
Associate Professor, Kyiv National University of construction and
architecture. Specializes in price formation and financial reporting in the
construction. The experience extends to developing expertise and estimate
documentation, educational activities.
E-mail: inna.vakhovich@iceg.com.ua
Mobile: +38 097 333 69 40

Essential terms of the construction contract:
 Subject of the construction contract, contractual price
and deadlines of the start and completion of works
(facilities construction)

 Rights and obligations of the parties
 Procedure of the discharge of obligations under the
construction contract

 Conditions of the risk insurance of accidental
destruction or damage of the construction facility

 Procedure of providing the works with design
documentation, resources, and services

 Procedure of involvement of subcontractors
 Requirements for the works organization
 Procedure of the verification of the resources quality by
the customer

 Conditions of the on-site and technical supervision of
the works execution

 Sources and procedure of works financing (construction
of the facility)

 Payment procedure for the works execution and
procedure of the handover-acceptance of executed
works (facility construction)

 Guarantee terms of quality of completed work
(exploitation of the facility construction), procedure of
the deficiencies correction

 Liability of the parties for the breach of conditions of the
construction contract

 Dispute resolution mechanism
 Procedure for the introduction of amendments to
construction contract and its rescission
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Specific traits of the construction contract conclusion, determined by
the National Standard:
 Definitions harmonization used in international and the
national legislation

 Procedure of the author„s and technical supervision of the
construction of the facility

 Procedure of cooperation between the parties, their rights
and obligations during the obtaining the documents,
conferring a right on works execution at the construction
facility under the national legislation requirements

 Binding character and participation procedure of the
parties in the examination of design documentation

 Compliance of the design documentation to requirements
of normative legal acts and building regulations

 Procedure of the contractual pricing and the cost of the
executed works

 Form of the contractual price

 Procedure of the contractual price adjustment
 Settlement procedure inter parties
 Forms of reporting documents to be used by the parties
during the project implementation:
 certificate of executed works;
 report of the accumulation cost of the construction
works;
 report form on the works execution under the
contract at the construction facility;
 form of the final report on the cost of the executed
works under the contract at the construction facility;
 other forms of supporting documents that can be
developed and agreed by the contractual parties
 Interaction of the parties in the preparation of
documents for taking over the facility stipulated by the
national legislation
E-mail: inna.vakhovich@iceg.com.ua
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Short summary:
 In Ukraine the parties are free in the contract conclusion, contractor choosing and determination of the contract terms
with the requirements of the Civil Code of Ukraine, other acts of civil law, business traditions, the requirements of
reasonableness and fairness.

 As for Ukrainian practice, the parties tend to try to display only the essential moments of interaction with each other,
meaning the binding authority of the provisions implementation mentioned in the legislation, regulatory system and
standards.

 Obligatory for the use of entities of all forms of ownership there is "General Terms and Conditions and performance of
the construction contracts ...", excluding the contracts ratified by the Verkhovna Rada, as in this case, the contract is
international and its provisions prevail over the rules of the national law.

 FIDIC contracts are used in Ukraine in the implementation of projects funded by international financial institutions. The
objects, that have already been implemented or being implemented, include Terminal D of Boryspil airport (Red Book),
Beskid tunnel (Yellow book).

 Adoption of the law "On amendments to some laws of Ukraine to reform the system of public roadways" on 17.11.2016
№ 1764-VIII "gives the impulse for further development of the legal framework of Ukraine, methodological framework to
promote using FIDIC standards.
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Features of Ukrainian procedure for determining the value of design
construction:
The procedure for determining the value of design and construction in Ukraine
depends primarily on the type of funds from which will works be financed

If the designing or construction is
carried out by of private funds – it
has no rules or restrictions.
The price of the services or works is
market price, it is determined in any
manner, which satisfies customer
and performer and is fixed in the
contract award

If there in financing is used at least
part of the state funds –
The procedure for determining the
value of design and construction
work is regulated by national
standards
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According to the National Standards, the cost of the design works can
be determined by:
A percentage of the cost of construction

1
2

3

Prices collections developed in the Soviet times, using a
system of transition codes

Labor costs that are provided in design.
While using this method the state regulates the costs of 1 person-day

In addition:
Currently, the price of 1 person-day is 513 UAH without VAT (about 18.3 euros)
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Construction costs are determined by the principal constituent as the
following:

Costs of
materials

Job
cost

Cost of
machines
operation
and
mechanisms

Burden
charges
and profits
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Features of Ukrainian procedure for determining the value of design
construction (1/2):
 For determination of cost of the work and operation  The investor estimates consists of several levels:
of machines and mechanisms are used National
standards - Resource element estimated standards which include costs of materials, labor, machinery
and mechanisms per unit of work. The rules are
classified by type - from excavation to finishing

 The recommended level of average salary in
construction is set by profile ministry. To calculate
this indicator developed special methodology.
Currently, the average wage in the construction of
about 120 euros per month

 Procedures for calculating and the corresponding
maximum level of total production and administrative
costs, profits, risks of inflation are regulated by
National standards

 Local estimates (actually an estimate of contractor) –
includes direct and overhead costs. Local estimates
compiled on a consolidated types of work;
 The object estimates – integrates all local estimates of
the object;
 Consolidated estimated calculation – considers all the
costs of construction – the cost of construction of the
object, connection and installation of external networks,
installation of temporary buildings, landscaping costs,
the cost of design works, architectural supervision,
scientific and technical support, maintenance costs of
Customer Service (including technical supervision of
construction), earnings (contract organizations),
administrative costs (contract organizations), funds to
cover the risk of all participants of the construction and
inflation
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Features of Ukrainian procedure for determining the value of design
construction (2/2):

 The estimated documents passes a mandatory examination
 In the calculations for completed construction works on the contracts, financed
by the funds of international financial institutions under international
agreements, ratified by the Verkhovna Rada of Ukraine, are used model forms
of primary accounting documents «Report on the implementation of the
contract on the construction site for the period (month/year)» (The approximate
form № 1), «The final report on the value of the executed works under the
contract on the construction site for the period» (The approximate form № 2),
«The act of handing over and acceptance of completed construction works»
(The approximate form № 3), given in Appendix Ф, Х and Ц of national
standard State Standard for Technical Specifications B D.1.1-1-2013
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Short summary:
 Strategy for determining the value of the construction in Ukraine significantly depends on the
funding sources of the construction.

 During the construction by or involving public funds must comply with established state
regulations.

 During the construction without involving public money – the price is established in any way that
satisfies the parties to the construction contract.

 In practice, government regulations are widely used by the market participants – including
Resource element estimated standards, on the basic of which all the computer programs with
automated calculation of the estimated costs are built – as well as the rules for determining the
value of design construction works.

 Adoption of the law "On amendments to some laws of Ukraine to reform the system of public
roadways" on 17.11.2016 № 1764-VIII" gives the impulse for further development of the legal
framework of Ukraine, methodological framework to promote using FIDIC standards.
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“Urban development regulation in Ukraine”
Iryna LAHUNOVA
ICEG Head of Consulting Department
Ukraine
Construction engineer, chemical technologist engineer in the field of
production of construction materials.
The main activities include updating and development of building
regulations in Ukraine. Actively worked on implementing the Law of Ukraine
"On building codes" and a package of regulations on its implementation.
Specializes in technical regulations in construction. The experience
extends to the development and implementation of building codes and
standards, including harmonized with the relevant EU standards.

E-mail: iryna.lahunova@iceg.com.ua
Mobile: +38 050 447 68 44

Legal regulation of construction:
The Law of Ukraine
"On regulation of urban planning
activity"

The Law of Ukraine
"On building codes"

 Established risk management principles by differing

 Set the legal and organizational bases for the

regulation of the construction of objects depending on
their consequence class






Laid the foundations of self-regulation in construction
Changed the system of urban planning documentation
Reformed project appraisal
Reduced the number of licensing and approval
procedures and introduced the single window principle

 Personified liability by gradual transition from licensing
to professional attestation of specialists

development of building codes

 Defined the concept and system of building codes
 Formulated the principles of state policy in the sphere of
standardization in construction

 Set free access to the texts of the building codes
 Provided professional competence of building code
developers and organizations that carry out review of
draft building codes
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Admission to the construction market:

Licensing of organizations is
carried out for the construction of
objects at consequence (liability)
class СС3, СС2

Accreditation of specialists in the
legislatively defined field is carried
out in engineering for planning,
design, technical supervision
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Determination of the consequence class of facilities:
Characteristics of possible consequences from failure of houses, buildings, constructions and
linear objects of engineering and transport infrastructure

Consequence
Class

СС3
High consequence

СС2
Medium consequence

СС1
Low consequence

The potential danger, the number of people
The extend of
possible economic
damage

Loss of cultural
heritage objects,
categories of
objects

The termination
of functioning of
objects of engineering
and transport
infrastructure, the level

For the health and
life of people who
reside in the
object

For health and life
of people who
periodically are at
the object

For the life of
people who are
outside the object

over 400

over 1 000

over 50 000

over 150 000

National
importance

National

50 to 400

100 to 1 000

100 to 50 000

2 000 to
150 000

Local
importance

Regional, Local

less than 50

less than 100

less than 100

–

–

less than

2 000
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Voluntary personnel certification:

European
Accreditation

(1)

National
certification
body of
Ukraine

Personnel
Certification
body of in the
construction
industry for
ISO/IEC 17024 (1)

Training
centers

– ISO/IEC 17024 "Conformity assessment. General requirements for personnel certification bodies"
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Attestation
Commissions

Short summary:

 Regulatory system of urban planning activity and technical regulation in
Ukraine were based on risk management.

 Risk level in the design and construction of real estate objects are
defined through consequence classes (CC) in accordance with EN 1990
and with the definition of specific indicators.

 Now we can witness development of voluntary certification along with
the legislatively settled system of personnel certification, where the
requirements for conformity assessment bodies are established in
accordance with the international standard ISO/IEC 17024.
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“Consulting Engineer - the Ukrainian realia.
The established practice of construction support”
Dr. Oleksandra MARUSHEVA
ICEG Legal and Capacity Building Adviser
Ukraine
PhD in Law. A qualified lawyer with Specialist‟s Degree of International
Economy and 11 year experience of scientific and practical work mainly
in the construction sphere (drafting agreements, contract management).
Participated in drafting a number of laws on reforming in Ukraine, she
was actively involved in fundamental research of the Ukraine‟s legal
system development, took part in elaborating "Legislative Support
reform plan in Ukraine", participated in the law-drafting also as a part of
working groups within Committees of the Verkhovna Rada of Ukraine.

E-mail: oleksandra.marusheva@iceg.com.ua
Mobile: +38 067 895 94 85

Client’s main functions:
 Registration of rights in land and obtaining the
city-planning conditions and restrictions

 Development and approval of the design
assignment






Obtaining technical conditions
Selection of a general designer
Approval of design documentations
Providing the design documentation expertise
(if necessary)

 Selection of a general contractor - construction
company

 Obtaining documents allowing to execute the

 Providing urban monitoring of the surrounding
buildings

 Providing and implementation of the on-site and
technical supervision of the construction

 Providing scientific and technical support
 Acquisition, storage and transmission of the
Executive documentation
organizations

to

the

relevant

 Organization of the setup and testing of the
equipment, trial production and other activities in
the preparation of facilities to operation

 Preparation and taking over the facility into
operation

preparatory and construction works
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Technical Supervision Engineer’s main functions:
 Inspection:
 the availability of the necessary documentation;
 conformance of the executed construction and
installation works to the design decisions;
 conformance of the scope and quality of the
executed construction and installation works to the
design estimate documentation;
 execution of the instructions and regulations by the
contractor issued on the results of the supervision

 Accounting of amounts received and paid and
installation works and construction and installation
works executed with defects
 Holding together with the contractor an inspection
and evaluation of the executed works results
including concealed and structural elements

 Informing the contractor on the of non-conformity of
products, materials and equipment to requirements of
normative documents
 Documenting of works certificate executed with
defects
 Participation in inspections:
 quality control of individual structures and units
by the Working Committee, all types of
construction and installation works, conformance
of the installed special equipment, machinery and
mechanisms to the technical conditions;
 by the bodies of the State Supervision and
Architectural Control
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Works which can be performed within the framework of scientific and
technical support at the DESIGN stage:
Analysis of international
experience designing similar
facilities and the choice of
design and technological
solutions

Structural scheme optimization
of a facility or its elements

Variant object elaboration and
options analysis

Clarification of the engineeringgeological conditions of the
construction territory

Management of duplicate
payments basics, foundations,
structures, engineering
equipment

Approval of the constructive
and technological solutions
taken , including monitoring
technologies used for operation
and decommissioning stages of
the facility operation

Assessing the impact of new
construction on the surrounding
buildings and structures and the
people living within the
construction territory

Development of new
specialized machinery and
equipment

Regulation of the use of new
machines and new
mechanisms and technical
processes

Development of the object
operational documentation

Development of integrated
automated monitoring projects
and the facility control

Development of the
decommissioning project
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Works, which can be fulfilled within the framework of scientific and
technical support at the CONSTRUCTION stage:
Informative help in solving
problems of building work on its
preparation, development of
engineering documentation,
planning and management,
providing all kinds of resources,
accounting, etc.

Monitoring of the construction
and engineering equipment
condition

Quality control of materials,
products and structures

Developing, if necessary, the
constructive solutions of the
individual units taking in
account the specific conditions
of work execution

Monitoring the status of existing
buildings and living conditions
of people

Developing certain technical
solutions related to the actual
conditions of work execution

Project operation specification
and monitoring technologies
used for operation stages and
decommissioning phases of the
facility operation
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Consulting Engineer’s main responsibilities:
 To control the quality and volume of road work
performed by the contractor

 To monitor the compliance by the contractor of
schedule of road works approved by the Client

 To monitor the contractor input and operational
control

 To Provide guidance for the contractor to
eliminate violations

 To Carry out the acceptance of the contractor
work

 To Provide coordination of the executed works
acts

 To Provide technical supervision within a

 To Consider contractor submitted proposals for

continuous or selective control over the quality
and volume of work performed using visual and
instrumental control

the extension of the implementation of road
works, the need to perform additional work

 To inform the Client about the problematic

 To Ensure the

acceptance and keeping all

documents

questions that have arisen or may arise in the
course of road works
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“ICEG tasks and principles of work for promoting
FIDIC standards in Ukraine”
Svitlana REVA
ICEG Vice President
Ukraine
Engineer, Applied Mathematician, International Economist, Master of
Public Administration.
From 2011 to 2014 President of Civil Organization “The Guild of
Engineers of Technical Supervision over Construction of Architectural
Objects”.
Research interests: global society, civil society, self-regulation on
professional activity. Author of a number of publications on interaction
between governments and NGOs.
E-mail: svitlana.reva@iceg.com.ua
Mobile: +38 050 411 46 91

About ICEG:

 Interstate Consultants Engineers Guild (ICEG) is an Affiliate Member of
FIDIC since 2015

 ICEG promotes the engineering consulting industry in Ukraine

 ICEG consolidates scientific and technical capacity of members to form
the strong expert community, able to effectively adapt the best world
practices in Ukraine
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ICEG goals and objectives:

 Developing and improving the Ukrainian market of consulting and
engineering services in the construction industry by the creation of the
consulting engineers institute

 Increasing the role and importance of FIDIC standards in Ukraine
 Improving the competitiveness, protection of rights and legal interests
of ICEG members

 Implementing high ethical standards for consulting engineers

 Effective participation in fight corruption in the construction industry
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ICEG principles:
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ICEG activities:

E-mail: svitlana.reva@iceg.com.ua
Mobile: +38 050 411 46 91

ICEG activities:
Educational


Introducing and promoting ethical business practices



Improving professional skills of consulting engineers – ICEG members



Organizing information and educational conferences, seminars, lectures,
symposia, meetings, trainings and other events aimed at improving
professional skills of specialists in the urban planning and related
industries



Promoting the exchange of knowledge and experiences between
participants of the Ukrainian market of the engineering and consulting
services and their foreign colleagues
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ICEG activities:
Legislative


Expert examination of domestic law and legislative instruments



Participation in the adaptation of national legislation for urban
development according to the EU requirements



Implementation of FIDIC contracts in domestic legislation
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ICEG activities:
Representational


Participation in the activity of international associations of consulting
engineers



Cooperation in the urban planning and related fields with:







state and local governments
non-governmental associations
enterprises
institutions
organizations
self-employed individuals
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Interstate Consultants
Engineers Guild
Address:
15/17 Sobornosti ave, Kyiv, 02160, Ukraine

E-mail:

Tel/Fax:
+38 044 295 12 95

facebook.com/iceg.com.ua

Website:

office@iceg.com.ua http://iceg.com.ua

